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April 6, 2020
The regular meeting of the Venango Technology Center Joint Committee was held this evening in the Conference Room of the Venango Technology Center, 1 Vo-Tech Drive, Oil City, PA  16301.  Mr. Adams called the meeting to order at four minutes past seven o’clock (7:04) p.m.
Because of the nature of the conference call and Mrs. Neely not being able to attend, Mr. Adams directed the meeting.
Mr. Adams asked the members to pause for a moment of silence.

Mr. Adams asked the members to stand for the pledge of allegiance.

Roll Call:  Present:  Robert Blauser, Todd Carson, James Come, Misty Nalepa, Mark Marterella, Jeff  

                                 Thomas 
   
      Absent:   Troy Johnston, Don Judy, James Disque, Shari Neely

         Also Present:   Mr. Mario Fontanazza, Dr. Lynda Weller, Chris Sennett
All present members participated via conference call due to the COVID-19 epidemic. 

Mr. Adams stated the Joint Committee members had received copies of the Minutes of the March 2, 2020 meeting in the mail.  He asked if there were any additions, corrections or deletions.

Mr. Marterella, seconded by Mr. Carson, moved to approve the Minutes of the March 2, 2020 meeting as submitted.  

Roll Call:   Ayes:   Robert Blauser, Todd Carson, James Come, Misty Nalepa, Mark Marterella, Jeff  

                                 Thomas
                Nayes:    None, motion carried. 

The Treasurer and Secretary’s Report as of 4/6/2020 Special Account report for 4/6/2020 were submitted for information. 

Mr. Carson, seconded by Ms. Nalepa, moved to accept the Treasurer and Secretary’s Report and the Special Account report as of 4/6/2020 as submitted.  

The motion was unanimously approved.

A list of bills from 3/3/2020 – 4/6/2020 in the amount of $453,829.47 was presented for approval.
Mr. Carson, seconded by, Mr. Blauser, moved to approve the list of bills as presented.
Roll Call:   Ayes:    Robert Blauser, Todd Carson, James Come, Misty Nalepa, Mark Marterella, Jeff  

                                 Thomas
                Nayes:    None, motion carried. 
Under Communications, Mr. Fontanazza discussed the Professional Advisory Committee minutes.  He also discussed the Calendar of Events for the month of February and the Monthly Enrollment Report as of 3/2/2020 were submitted. 

The Joint Committee entered executive session for personnel matters at 7:08 p.m.

The meeting reconvened at 7:15 p.m.

Mr. Adams requested nominations for Treasurer of the Board.

Mr. Carson, seconded by Ms. Nalepa moved to nominate Mr. Marterella for Treasurer of the Board.

Roll Call:   Ayes:  Robert Blauser, Todd Carson, James Come, Misty Nalepa, Mark Marterella, Jeff  

                                 Thomas

                Nayes:    None, motion carried.

Mr. Adams requested approval of the action items as presented. Item 8. a) ii. –xiv. in one motion.  
Mr. Carson, seconded by Ms. Nalepa, moved to approve action items 8. a) ii. –xiv. as follows:

ii. Approve Cindy Cornelius to attend the PA Association of Practical Nursing Administrators conference in Lewisburg May 6-8, 2020 at a cost not to exceed $800.00 – Funding Practical Nursing.

iii. Approve Carol Miller & Angel Prichard to attend the CNA audit in Harrisburg, May 11-13, 2020 at a cost not to exceed $1300.00 – Funding Local.

iv. Approve Business Manager to seek advice from legal counsel and address bus contracts as necessary in accordance with COVID-19 law changes.

v.  Approve contract for Financial software application modules and Student accounting  

                       modules for the CSIU software packages for the 2020-2021 school year.
vi.  Approve retirement incentive with the Venango Technology Faculty Association as presented.

vii.  Approve Act 93 agreements for the PN Coordinator and Maintenance Coordinator as presented.

viii. Approve Non-bargaining salary schedule for 2020-2021.

ix. Adopt a resolution authorizing Mario Fontanazza to sign all contracts with the PA  

      Department of Education and that those signatures be electronic.
x. Approve School Calendar for 2020-2021.

xi. Approve Linda Lander and Tyler Bean as summer maintenance helpers.
xii. Approve four day summer work week schedule for all 12-month staff.

xiii. Approve summer per diem requests.
xiv. Approve Mario Fontanazza to adjust the 2019-2020 school calendar as necessary in response to the COVID-19 scenario.

Ms. Nalepa questioned the approval of the conferences.  Mr. Fontanazza explained that this very well may not happen, but he wanted to get approval in the event that they would happen.
Roll Call:   Ayes:    Robert Blauser, Todd Carson, James Come, Misty Nalepa, Mark Marterella, Jeff  

                                 Thomas
                Nayes:    None, motion carried. 
Mr. Fontanazza reviewed his Issues/Activities for March 2020.
Ms. Nalepa inquired about the school calendar and if graduation was going to be held.  Mr. Fontanazza indicated that it is still too early to tell.  He said that something would be done even if it had to be done virtually.  There was also much discussion about how each school was providing instruction currently.

Mr. Adams indicated that drafts of board policies are at the web link indicated and will be available for review until approval at the next Venango Tech Center meeting.  https://www.boarddocs.com/pa/vnang/Board.nsf/vpublic?open
Mr. Adams asked if there was any old business.

None was noted.

Under new business, Mr. Adams requested approval of the three items in one motion as follows:

a) Adopt Resolution:   Business Manager be authorized to remit routine expenditures and make necessary budget transfers during April and May 2020 and bring all expenditures to the Joint Committee at their next regular meeting in June 2020.
b) Approve renegotiated payment with Kelly Services.

c) Approve textbook for Dental Assisting; Modern Dental Assisting, 13th edition, Authors: Doni L. Bird and Debbie S. Robinson, Publisher is Elsevier.

Mr. Carson, seconded by Ms. Nalepa moved to approve the new business items as presented.

Roll Call:   Ayes:  Robert Blauser, Todd Carson, James Come, Misty Nalepa, Mark Marterella, Jeff  

                                 Thomas

                Nayes:    None, motion carried.
Upon motion by Ms. Nalepa, seconded by Mr. Carson, the meeting adjourned at twenty-six minutes past seven (7:26) p.m.

Recorded by 
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Patrick M. Adams

Secretary, Joint Committee
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